


W HY W E DON ÕT HEAR OTHERS
If you want to listen so you really hear what others say, make sure
you•re not a:

€ Mind reader.You•ll hear little or nothing as you think •What is this
person really thinking or feeling?Ž

€ Rehearser.Your mental tryouts for •Here•s
what I•ll say nextŽ tune out the speaker.

€ Filterer.Some call this selective listening
… hearing only what you want to hear.

€ Dreamer. Drifting off during a face-to-face conversation can lead to
an embarrassing •What did you say?Ž or •Could you repeat that?Ž

€ Identifier.If you refer everything you hear to your experience, you
probably didn•t really hear what was said.

€ Comparer.When you get sidetracked assessing the messenger,
you•re sure to miss the message.

€ Derailer.Changing the subject too quickly tells others you•re not
interested in anything they have to say.

€ Sparrer.You hear what•s said but quickly belittle it or discount it.
That puts you in the same class as the derailer.

€ Placater.Agreeing with everything you hear just to be nice or to
avoid conflict does not mean you•re a good listener. �
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SOAPBOX
Interesting statistics:

Average life expectancy (in seconds) of an enemy soldier in a
Chuck Norris film: 4

Number of men who have written letters proposing marriage to
Vanna White: 3,506

Age most people stop believing in Santa Claus: 8

Age most people stop believing in politicians: 7

Number of chemical elements in the universe: 104

In a glass of New Jersey tap water: 98

Salary of the average pro wrestler: $47,500/yr

If pro wrestling didn•t exist: $4.25/hr

Number of things that annoy Andy Rooney: 2,000,000

Number of people annoyed by Andy Rooney: 23,000,000

Average miles per gallon you can expect if a car maker•s ad says
•30 mpg city:Ž 23

Number of people who aren•t doctors, but play them on TV: 57

Number of Americans who believe any of these statistics are
true: 2,478,644

In 1610 the population of the American colonies was 350 people

Number of statistics made up on the spot: 42.7%

The miniscule fraction of time that you realize you•ve just
made a BIG mistake: ohnosecond

Statistician, n. A man who believes figures don•t lie, but admits
that under analysis some of them won•t stand up either. 
… Evan Esar


